f SHURPARAKA EDUCATIONAL & MEDICAL TRUST'S
M.B. HARRIS COLLEGE OF ARTS &

A.E. KALSEKAR COLLEGE OF COMMERCE & MANAGEMENT
AFFILIATED TO MUMBAI UNIVERSITY
ACCREDITED “B+" GRADE BY NAAC

Ref. No. ¢
Date.:

- PERSPECTIVE PLAN
o (Short Term)

2017-2018

o

2 i

_ 10QAC Coordinator '
Shurparaka Eucctional & Medical Trust's
i1, B, Harris Cotlege of Arts &

e .roa & Managee "
A.E Kalsekar College of Commerse f
Nallasopard (W) Tal. vasai, Dist Palghar- 401 Zvo.

Shur
pgﬂugaimaucna Medical Trust's
AE Kalsob s College of Arts &
e r Gollage of Commasca & Mana
pata (W) Tal Vasal, Dist. Palghar- 40s a0q.
]




1l
Internal Quality Assurance Ce

2nd (Cycle Assessment Phase)

——d to improving the quality culture in both academic anq
itte
The IQAC is commi

Its primary objective is to uphold quality standards ang foster 3
N ities. Its
administrative activi

nviro | .
student-centered e takeholders was subjected to analysis, and the resulting data was
ther sta
employers, and o

ithin the college. The feedback obtained from students,
nmentw

: he quality of the programme. The IQAC is responsible for maintaining
utilised to improve :‘ d(?ffere"t activities that contribute to the improvement of quality at
dzz:hm:::adt::i:e:tal and criteria levels. Following the visit of the NAAC peer team in

September 2017, the college formulated short-term perspective plla?s on a. y(:’:arly basis.
These plans were developed in accordance with the college's Vision, Mission, and

Objectives, and took into account the following aspects
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To improve the involvement of faculty members in enhancing the curriculum,

In order to adhere to an efficient pedagogical approach, it is necessary to follow the
effective teaching and learning process strategy, it is necessary 1o establish clear
goals and objectives, communicate clfectively with team members, delegate tasks
appropriately, and encourage active participation and collaboration among team
members.

In order to guarantee effective administration and management.

The objective is to guarantee the advancement of students and their involvement in
the decision-making process.

The objective is to ensure the professional growth and well-being of the staff,

To prioritise the interaction and partnership between institutes and industries.

The objective is to cultivate entrepreneurial competencies among students. To foster
a mindset that prioritises research and career advancement,

To enhance alumni engagement,

To involve students in community service and engagement, as well as encourage

their participation in outreach initiatives.

10. To pursue affiliations with professional organisations, regional branches, and similar

entities.
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Plan of Action for they

Criterion Plan of Action | Duty assigned to
i Departments
1. Curricular To introduce industry- relate RS Heads of Dep
Aspects
courses
To apply for UGC funded UG
course proposals
To organize workshops on

syllabus revision
2. Teaching- To organize excursions for 1. Heads of Departments Su)

Learning and BMS, BFM and BA students | 2. Research Committee Pr
Evaluation to Historical Visit and
industries

To strengthen slow- advanced
learners scheme

To boost the departmental
activities
- To participate in university
and parent institute activity
AViISHKAR
3. Research. e To enhance the research | 1. Research Committee
ﬁ:;’::;z“s and aptitude of teachers and 2.N. S. S. unit

students 3. Heads of Departments
4. Library Committee

e To strengthen Research
Promotion Committee
mechanism

e To implement extracurricular
and other activities through
N.S.S.

To organize exhibitions

under various schemes
A ey

o To enhance interfiét facilis: R
students ;In facmty\t&? \
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4 Infrastructure
:and Learning
‘Resources

To renovate college library
and replace older bulbs with
LED ones

To purchase LCD projectors,
reprographic machine,
computers

To increase library facilities

1. Library Committee

T T R T R R RN X

5. Student
Support and
Progression

To enhance entrepreneurship
skills, job skills and ensure
placement

To strengthen Competitive
Exam Centre further

To implement extracurricular
and other activities through
N.S.S. and N.C.C etc.

To felicitate meritorious,
sports, cultural and other
outstanding students

To organize sports events

To motivate students
participate in national - and
international sports and other

to

“‘competitions

N.S.S. Unit

Heads of Departments
Career Counseling Cell
Cultural Committee

Gymkhana

6. Governance,
Leadership
& Management

The objectives are to perform
an Academic and
Administrative Audit (AAA)
and participate in the
National Institutional
Ranking Framework (NIRF).
Additionally, the aim is to
provide guidance and
motivation to fellow faculty
members to effectively
utilise their resources.
To organise and facilitate

......

1. IQAC
2. All the departments
3. Research Committee

workshops and trainj

Dist Thane,

& /l-'Sv.'ayalﬁagar, h
& { Sopana, Tal. Vasai, |




7. Institutional
Values and Best
Practices

¢ To organize activities on 1. Mahila Takrar Committee
defense)

e To create awareness about
clean and green campus
e To conduct waste
management mechanism
* To conduct Gender Audit,
Green Audit and Energy audit
of the college campus
* Toinitiate departments
for best practices

Shurparaka Edixational & KedPal Trust's
M. B. Harris College of Arts &
A.E. Kalsekar Ccliage of Commerce & Manageme
Nallasopara (W); Tal. Vasai, Dist. Palghar - 401 20
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Internal Quality Assurance Cell

2nd (Cycle Assessment Phase)

IQAC always strives to enhance the quality culture in academic and
administrative activities and assists to maintain quality culture and create student-
centric environment in the college. The feedback collected from the students,
employers and other stakeholders were analyzed and the data was adopted for the
quality enhancement. IQAC maintains the documentation of various activities
leading to quality enhancement at the departmental and criteria level.

After the visit of NAAC peer team in September 2017, the college prepared

the short-term perspective plans year-wise considering the following aspects in

tune with the Vision, Mission and Objectives of the college




STRATEGIC OBJECTIVES

g The IQAC, guided by the Mission and Vision statement of the college,
#takeholder's expectations, framed the strategy objectives as follows:.

SWOT analysis and the

S
- [1. To enhance faculty members share in curriculum enrichment

. |2. To follow the effective teaching learning process
g‘l} 3. To develop and follow the leadership and participative management

' |4. To ensure student’s development and participation in decision-making

5. To ensure staff development and welfare

6. To put emphasis on Institute - Industry interaction and partnership

7. To develop entrepreneurship skills among students

8. To encourage for research and career advancement mindset

9. To increase alumni interaction

10. To engage students in community services and activities and participate in outreach
activities

11. To seek memberships of professional bodies, local chapters, etc

Nawayat Nag:. b

Sopara, Tal, Vasa;
Dist. Thane,
401 203, P
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1. Curricular
Aspects
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T plan of A
i af Acton
. "To introduce flexibility in
course choice
« To introduce timely relevant
short-term courses
« To strengthen feedback
mechanism further

ton for the y«'kr"Z()mvl‘)

BT

T
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T Duty a«isg}‘,m tn

e

1, Heads of Deparimengs

-

2. Teaching-
Learning and
Evaluation

3. Research,
Innovationg ap d

To motivate faculty (sclf-
initiation) to improve upon
their exposure

* To strengthen use of ICT in
TLP

* To enhance virtual and digital
classroom

sessions

* To boost the

departmental activities

* To participate in university
and parent institute activity of

AVISHKAR

1. Heads of Departments
2. Cultural Committee

3. Individual faculty members 4
Students

Extension

To strengthen Research
Promotijon Committee
mechanism to
enhance -
research facilities / 2
To Create g
Tésearch mobj;

cun'icu]ar an

zation

Cxtra 1.

through N.s,
* To condygt More
dcpartmcmal
To provide

To

. aCtiviﬁes
Wl-Fi facility -

Platforml"? for |- ...

d other act; N e 3
1v ,
S ltxe_g;

-N.S. S. unit




t 4. Infrastructure

‘#| and Learning
£| Resources

To increase reference books
stock in library'

To install solar panels

To provide spacious reading
room to boys and girls

To setup Medicinal Plants
Garden

To provide cultural facilities

further

1. Library Committee

Leadership
& Management

an Academic and
Administrative Audit (AAA)
and participate in the
National Institutional
Ranking Framework (NIRF).
Additionally, the aim is to
provide guidance and
motivation to fellow faculty
members to effectively
utilise their resources.

5. Student The objective is 1. N.S.S. Unit
Support and . to enhance sports 2. Heads of Departments
Progression infrastructure and coordinate 3. Career Counseli.ng Cell
sports and cultural activities. 4. Cultural Committee
. To incentivize student 5. Gymkhana Committee
engagement in national and 6. Placement Committee
international athletic and
competitive events.
« To execute supplementary
activities via the N.S.S.
« To augment entrepreneurial
~ _and occupational
... proficiencies and secure job
- placement.-
6. Governance, « The objectives are to perform | 1. IQAC

2. All the departments
3. Research Committee




7. Institutional
Values and Best
Practices

To organize activities on
gender equity

To create awareness about
clean and green campus
To conduct waste
management mechanism
To conduct Gender Audit,
Green Audit and Energy
audit of the college campus
To initiate departments for
best practices

1. Mahila Takrar Committee
2. Head of Department
3. Environment Commitee

ncipal
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Internal Quality Assurance Cell

2nd (Cycle Assessment Phase)

JQAC always strives to enhance the quality culture in academic and
administrative activities and assists to maintain quality culture and create student-
centric environment in the college. The feedback collected from the students,
employers and other stakeholders were analyzed and the data was adopted for the
quality enhancement. IQAC maintains the documentation of various activities
leading to quality enhancement at the departmental and criteria level.

After the visit of NAAC peer team in September 2017, the college prepared

the short-term perspective plans year-wise considering the following aspects in tune

with the Vision, Mission and Objectives of the college
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Internal Quality Assurance Ce

2nd (Cycle Assessment Phase)

W

. t enhance the qu
IQAC always strives to culture and create studi

administrative activities and assists to maintain quality
centric environment in the college. The feedback colle

employers and other stakeholders were analyzed and the data was ado

cted from the stude
pted for

quality enhancement. IQAC maintains the documentation of various activi
leading to quality enhancement at the departmental and criteria level.
After the visit of NAAC peer team in September 2017, the college prepa

the short-term perspective plans year-wise considering the following aspects in t

with the Vision, Mission and Objectives of the college
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/ * .
Criterion

1. Curricular

Plan of Action for the year 2019-20

Plan of Action

Duty assigned to

Aspects

) ;
To organize meetings on
syllabus/ course revision at
skill-based courses

* To take review on feedback
recommendation

1. Feedback Committee
2. Heads of Departments

2. Teaching-
| [ Learning and
Evaluation

® Enhance the efficacy of

® To enhance the utilisation of

information and communication
technc?logy in the Teaching-
Learning Process (TLP),

fiepartmental activities, and
increase the participation rate in
institutional and university
events of AVISHKAR.

1. Heads of Departments
2. Cultural Committee

3. Research.
Innovations and
Extension

The objectives are as follows:

1. To encourage faculty members
to take the initiative to enhance
their knowledge and skills.

2. To encourage faculty members
to increase their involvement in
research activities.

3. To establish N.S.S. units to
facilitate the implementation of

extracurricular and other
activities.

1. Research Promotion
Committee

2.N.S.S. unit

3. Library Advisor Committee

4, Infrastructure
and Learning
Resources

The proposed objectives are as

follows:
o augmenting the inventory of
reference books in the library,
o establishing & central
instrumentation facility for
both faculty and student

researal

1. Library Committee




S.S. Unit
I;IJeads of Departments

5. Student

Support and
rogression

The objective is
. nhance sports '
infr:t(;tf'ucture anIZl coc)f'd'u‘late
sports and cultural activilies.
« To incentivize student
engagement in national and
international athletic and

competitive events.

* To execute supplementary
activities via the N.S.S. .

* To augment entrepreneurial

and occupational
proficiencies and secure job

1
4 Career Counsel%ng Cell
2 ! Cultural Committee

6. Governance,
Leadership
& Management

_

placement. C
° 1 1 fOl'm l * IQA
The objectives are fo per 2. All the departments

an Academic and i
Administrative Audit (AAA) | 3. Research Committee
and participate in the
National Institutional
Ranking Framework (NIRF).
* Additionally, the aim is to
provide guidance and
motivation to fellow faculty
members to effectively
utilise their resources.
* To organise and facilitate
workshops and training
programmes.

7. Institutional
Values and Best
Practices

* To organize activities on

* To create awareness about

® To conduct waste

e To conduct GenderAudit,

* To initiate departments for ;

1.. Mahila Takrar Committee
2. Internal Complaints Committee
3. Head of Department

gender equity

clean and green campus
management mechanijsm

Green Audit and Energy
audit of the college campus

best practices

Jtional & MedPeal Trust's

Hﬁg ¢ Collage of Arts & ol

Nalles “~-0mmerce & Manageme
PSIA(W: Tal. Vasai, Dist, Pasghar . 401 205
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Internal Quality Assurance Cell

2nd (Cycle Assessment Phase)

the Covid-19 pandemic. The college

The efficacy of IQAC is being tested in the face of
endeavours to undertake quality improvement initiatives
activities, with the aim of fostering a culture of quall c
environment. Due to the current "work from home" situation, thi?i from varidus sgkeholds
arranged to be conducted entirely online. The feedbaclf obtaine ubsequently utiliseg rts,
including students and employers, underwent analysis and was $ Cerestive olan o tho
improve the quality of the programme. The college formula.tes apr fpthe institution Th'e
current year, taking into account the Vision, Mission, and Objectives 0 - This

plan is developed with careful consideration of the following factors

in both academic and administratjy,

lity and creating a student-centrc
ell's operations have begp,

STRATEGIC OBJECTIVES
The purpose of this document is to outline the specific goals and aims of a strategic plan. Thes
objectives are designed to guide the organisation towards achieving its desired outcomes and to
provide a clear framework for decision-making and resource allocation. The IQAC formulated
strategic objectives based on the college's Mission and Vision statement, SWOC analysis, and

stakeholder expectations.

3. To cultivate and implement effective leadership ang participatory management strateo;
nt strategies.

4. The primary objective of utilising the €-modc js to guarantee effective o
vernance,
dents and their ;
Involvement j . . g
process. n the decision-making

6. In order to guarantee the Professiona] growth and we|] being of
; s -bein
7. The objective is to prioritise ang Strengthen the i & ol employees,

raction and Partnership between institutes




Prurhenre
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‘and industries,

5 3;8. The aim is to cultivate entrepreneurial skills among students,

‘ }9 To foster a mindset of research and career advancement.

e 10. In order to enhance alumni engagement.

» 11. To involve students in community service and events, as well as to take part in outreach
Eh initiatives.

12. To pursue membership in professional organisations, regional branches, and similar

entities.
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Plan of Action for the year 2020-21

——

Plan of Action

Duty assigned to p:

To organize exhibitiong under
various schemes,

* To  conduct departmental

activities online
To Mmotivate students to
develop access to different

Criterion ' 1. Feedback Committee \
1. Curricular * To organize teaching leamning | ° ) 0 o Departments
Aspects sessions online
+ To take review on feedback
;ecotmmegll:ig;‘ozse of ICTin |1. Headsof Departments
2. Teaching- * Tostren :
Learning and TLP and increase e- content | 2 Resea.rch 'Commlttefa
Evaluation share for students, 3. Examination Committee
convenience during work 4. Students Council Committeg
from home situation. .
* To improve participation rate _[.. »7u
in university and 1 A\
institutional activity of g o il
AVISHKAR L e LAY
. ‘:‘\» ‘ ~ o . $,J{f;._v
* To motivate faculty (self S, [
initiation) to improve upon
their exposure
* To conduct €Xaminations
3 Research, M\
Innovationg and research compogent arrlllcllanie 1. escarch Committee
; °12. N.S.S unit
Extension motivate them gt increasin '
: € 13. Heads of D
their resource/ update thejr : Cpartments
profile during  Covi d-19 Library Committee
pandemics




S

of ?4 Infrastructure
s1'and Learning

;;;Resources

@

* To

increase library' share
(study material) in college
website for students'
convenience

To maintain campus
cleanliness as per
government guidelines
during Covid-19 pandemics
To renovate ceiling and
classrooms colouring  of
building

1. Library Advisory Committee
2. Cleanliness

5. Student
Support and
Progression

To increase facilities in sports
To motivate students to
observe/ respond to
university/ government
guidelines/ appeals during
Covid-19 pandemics
To conduct online sessions to
enhance entrepreneurship
skills, job skills amongst
students

1. Heads of Departments
2. Career Counseling Cell
3. Gymkhana

6. Governance,
Leadership
& Management

To guide and motivate fellow
faculty for extending their
resource further

To participate in N1RF

To conduct workshops/
training programmes in
online mode

1. IQAC
2. Allthe departments
3. Research Committee

7. Institutional
Values and Best
Practices

To organize activities on
gender equity

To create awareness about
seriousness and
precautionary measures of
Covid-19 pandemics situation
around

1.. Mahila Takrar Committee 2.
Internal Complaints Committee

8hurparaka Educational & Medval Trust's
M. B. Herris College of Arts &
A. E. Kalsekar College of Comm~  ~& Man=qoment
Nzllasopara (W); Tal. Vasai, Dist. raigin: - 401 203,
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IQAC kept doing W
problem. It took on

. H adiVities,
the quality of academic an Ve

d admiﬂisn'at ) The feedbaCk fro l

]
|

college, and create an environment that pt nd the data Was used to improve

companics, and other interested parties Wa> loc')k(’:d " d Goals, the collese made a plan
the quality. In line with the college’s Vision, Mission, a0 ’
for this year bw ¥
L. St
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STRATEGIC OBJECTIVES .
the specific goals and aims of a strategic plan. These

The purpose of this document is to outline
objectives are designed to guide the organisation towards achieving its desired outcomes and to

provide a clear framework for decision-making and resource allocation. The IQAC formulated

strategic objectives based on the college’s Mission and Vision statement, SWOC analysis, and

stakeholder expectations.

S

= ]

1. To increase the i
the involvement of faculty members in improving the curriculum

2. To effectively facilitate the t i
eaching and learnin
; g process, especially thr
remote means, various tools such as Google Forms and Clas oy
sroom,

App, Y
pp, YouTube, and software for different teaching aids
groups, can be utilized. "

Zoom Meeting
well as WhatsApp




4. To guarantee effective governance through electronic means primarily.
5. The objective is to guarantee the advancement of students and their involvement
in decision-making processes.
6. The aim is to ensure the professional growth and well-being of staff members.
7. To prioritize the interaction and partnership between institutes and industries.
8. The objective is to cultivate entrepreneurial competencies among students.
9. The aim is to foster a research-oriented and career-driven mindset.

10.To enhance alumni engagement.

11. The objective is to involve students in community service and outreach

initiatives.

12. To pursue membership in professional organisations, regional chapters, and

similar entities.




Plan of Action for the Year 2021 - 22

—

Criterion

Plan of Action

Duty assigned to —~F

1. Curricular
Aspects

The objectives are to facnh-tate
teaching and learning sessions
through both online and_physncal
modes, to conduct reviews on
feedback recommendations, and to
enhance the utilisation .of
information and communication
technology in technology

1QAC N

Heads of Departments

2 Teaching-
Learning ang
Evaluation

1. To curate virtual exhibitions

2. To digitally publish the annual
college magazine, Splash

3. To enhance the involvement of
AVISHKAR in institutional and
university activities

4. To encourage self-initiated
professional developmeqt_am_ong-, X
faculty members.

T Lt gy .
»-‘ 7

47
4

WY

.

T " ==
Heads of Departments
Cultural Committee
Research committee
Library Committee

3. Research.
Innovations and
Extension

* The objective is to encourage
faculty members to augment their’
research endeavours'apd (5 .
motivate them to enhanive theiz 116
resources and update their profijes
amidst the Covid-19 pandemic,

* to organise departmenta]
activities,

* To curate exhibitiong utilising
diverse frameworks,

10 encourage Students to utilise
various educatjopg] resources
and remote Platforms ¢o

support theijr learning durin
the Covid-19 Pandemjc, i

o Db T 0 e BN
o AN 7

l‘ Research Committee
2! N.S. S, unit
-3 Heads of Departments

T
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| Resources

« to enhance the accessibility of
study materials in the college
website's library section for the
convenience of students.

« In order to comply with
government guidelines during
the Covid-19 pandemic, it is
necessary to uphold campus
cleanliness standards.

« The library must engage ina

competitive tender process for the

procurement of books.

« To accomplish the task of

constructing a new building bloc.

1. Library Committee
2. Cleanliness Committee

5. Student
Support and
Progression

e To enhance sports infrastructure
and organise sports and cultural
activities.

o To encourage students to adhere
to the guidelines and appeals

~issued by the university and
government authorities during
~“the Covid-19 pandemic.
« In order to improve one's
entrepreneurial abilities and
employment-related competencies.

1. Heads of Departments
2. Career Counseling Cell
3. Gymkhana

3. Cultural Committee

6. Governance,
Leadership
& Management

+ to perform an Academic and
Administrative Audit (AAA),
participate in NIRF, and obtain
ISO certification.

« Additionally, the aim is to
provide guidance and motivation to
fellow faculty members to enhance
their resources.

o To organise
workshops
programimes.

and facilitate
and  training

1. IQAC
2. All the departments
4. Research Committee




|

organising activities focu !
gender equity and other innovative

sed on

endeavours, .
* raising awareness about the seventy

of the Covid-19 pandemic and the

necessary precautionary measures,
* implementing waste management

mechanisms, and conducting a

Gender Audit. Green Audit and

Energy audit of the college campus
* To initiate departments for best
practices

1. WDC

e includé
— s« toitigtive In
* The objectives of this futiafty 2. Head of Departmen,

Shurparaka Edd¢atlonal & Medical Trusps
M. B. Hefris\College of Arts &
A. E. Kalsekar College of Commerce & Managemen|
Nallasopara (W); Tal, Vasal, Dist, Palghar - 40120,



